


Continuous Systemic 
Improvement

October 14, 2020



In the Chat Box...
Go into the chat box & 

type in your 
expectation(s) and/or 

goal(s) of tonight’s 
presentations. 

http://www.youtube.com/watch?v=3q182VY5iio


How to Chat:
1. Click the chat icon in 

the upper right 
corner of your 
screen.

Chat Box

2. A white panel will open. At the bottom, 
type your comments.

3. Hit the arrow to post it.

Dr. Bethany Quisenberry
Director, Elementary Curriculum & Instruction

Mrs. Lori Houchin
Director, Secondary Curriculum & Instruction (Middle School)

Mrs. Candace Allevato
Director, Secondary Curriculum & Instruction (High School)

Chat Box
● At any point, feel free to use the Chat Box to ask 

questions. We will do our best to stop periodically & 
check the chat box. 



Planning for Instruction
Face-to-Face and Lee Home Connect



Instructional Models

As of October 13, 2020
• Face-to-Face: 45,963 students
• Lee Home Connect:32,787 students
• Lee Virtual School: 5,180 students
• Home Education: 2,400 students

Shifts for Quarter 2 as of October 14, 2020
• Face-to-Face to Lee Home Connect: 255 students
• Lee Home Connect to Face-to-Face: 5,727 students



First Quarter Action Steps
• Lee Home Connect Task Force
• Weekly Zoom Office Hours
• Purchase of Nearpod to support student ENGAGEMENT & 

accountability
• Continuation of Leading & Learning
• Professional Development

• iReady
• Adopted Curriculum Resources

• Principal/Assistant Principal meetings focused on 
best-practices & support for each instructional models



The purpose of the Lee Home Connect 
Teacher Task Force is to develop best 
practices around the areas of instruction, 
equal access/support, and accountability. 
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Lee Home Connect 
Teacher Task Force



Lee Home Connect Task Force

Timeline
Aug. 5th: Task force first meeting
Aug. 6th, 7th, 10th: Task force sub-committees meeting
Aug. 10th: Task force meeting
Aug. 12th: final Task force meeting
Aug. 14th: shared with District Leadership 
Aug. 17th: shared with all District Staff & posted to District 
website  

https://www.leeschools.net/cms/one.aspx?portalId=676305&pageId=30848194
https://www.leeschools.net/cms/one.aspx?portalId=676305&pageId=30848194


Subcommittee Topics

• Instructional Resources
• Instructional Routines
• Student Engagement
• Differentiation
• Emergency 

Guest/Contingency Plans
• Professional 

Development Training 
Menu

• Student Materials

• ESE Considerations
• 504 Plans
• Gifted Considerations
• ELL Considerations
• MTSS
• Adaptive Technology

• Virtual Classroom 
Expectations

• Classroom Assessments
• Progress Monitoring
• Attendance/Tardies
• Student Behavior
• Grades

Instruction Equal Access/Supports Accountability
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https://www.leeschools.net/cms/One.aspx?portalId=676305&pageId=30699849


Resources for Instruction
Face-to-Face and Lee Home Connect



Nearpod 
Bitmoji Extension & Bitmoji Classroom

Digital Jigsaw
Digital Gallery Walk

Padlet Overdrive
Zoom Breakout Rooms

Tech Support Document

Embracing the Virtual Environment
TODAY’S TECH TOOLS

https://nearpod.com/
https://chrome.google.com/webstore/detail/bitmoji/bfgdeiadkckfbkeigkoncpdieiiefpig?hl=en
https://www.helloteacherlady.com/blog/2020/4/how-to-create-a-virtual-bitmoji-scene-in-google-slides-or-powerpoint
https://docs.google.com/presentation/d/1cJdJx2mzFsNxX23GYXiDatuXpQjUADfH-yaHr42zPkc/edit?usp=sharing
https://docs.google.com/presentation/d/1A2ez-arm4fhJ3ellQbgyeRKP3Wmn1PI4PWfWUNd_ILo/edit?usp=sharing
https://padlet.com/
https://docs.google.com/document/d/1Jn3LlnE3tAmouzF1SwUa_RVE7zfzwwdQ8EQy9_N2EVY/edit?usp=sharing
https://docs.google.com/document/d/1MYfQUui95PrzcCcL2l_76p6L-dIrJXdWPMQQI1Mm4Ec/edit?usp=sharing


Elementary ELA
Leslie Buddin, Kym Bisbe, Elyse Clark, Rebecca Mendes



Elementary ELA Resources 

• Plugged and Unplugged 
Instructional Resources

• Digital Resources 
• Digital Formative 

Assessments (2nd - 5th)
• Digital Exemplar 

Summative Assessments 
(K-5th)

https://docs.google.com/document/d/1pVn4rWUIBcDN5khTSroHkQIiiaNZQTR0OTJqOaOdKYU/edit?usp=sharing
https://drive.google.com/drive/folders/1tyXZUOdXmOrDMEtU7YQ_s9sgLXAPHbY-


Secondary ELA
Rebecca Savage, Ruth Albright, Jessica Reimer



Updated! Scope and 
Sequence & Curriculum 
Maps (and corresponding 
Instructional Guides)

Updated Secondary ELA Scope and 
Sequence & Curriculum Maps and 
corresponding Instructional Guides to 
highlight the incorporation of tools that 
are suitable for Lee Home Connect 
instruction. 

Each instructional guide contains detailed 
Google Slides that are easily delivered in a 
virtual format, as well as Home Connect 
adaptation instructions for each activity, 
referenced in orange text. 

New! Digital Collaboration 
Strategies Sheet

New! Supporting Lee Home 
Connect Playlist 

Our new Lee Home Connect Strategies Sheet 
organizes a variety of clickable teacher 
supports in easy-to-read subsections, 
alphabetized for quick referencing.

Additionally, the supporting Lee Home 
Connect Playlist guides teachers through 
linked professional development and 
instructional support for digital learning 
best practices by topic.

Secondary ELA Resources

https://docs.google.com/document/d/1TfzzyoZ7crVOMSYR_ZGDTMx-Kmn7eiddIulYVNnYMjg/edit
https://docs.google.com/document/d/1TfzzyoZ7crVOMSYR_ZGDTMx-Kmn7eiddIulYVNnYMjg/edit
https://docs.google.com/document/d/1hr92yCJGl28U76ABlIxzPn198NyU2luHXIk5c7WcTek/edit
https://docs.google.com/document/d/1hr92yCJGl28U76ABlIxzPn198NyU2luHXIk5c7WcTek/edit


FAQ
Home Connect 

& Hybrid

Q: Hybrid Teaching 

& Engagement 

Strategies

A: See 

Collaboration 

Strategies section

Q: How do I 
manage the 

chat?
A: See ideas in 

Monitoring Chat 
section

Q: Nearpod 

Training?

A: LIVE 

webinars & 

video tutorials

Q: How do I 

engage both 

F2F with LHC?

A: See LHC & 

F2F Partners 

section.

Q: Engaging 
Vocabulary 

lessons
A: Flocabulary in 
Nearpod/ Quizlet 

games

Q: Collections 

Digital Tools?

A: See 

Collections 

section in LHC 

Playlist

ELA Home Connect Playlist 
ELA Instructional Strategies

Classroom Management Strategies

Q: Virtual Differentiation?A: Utilize Google Classroom’s ability to assign certain students to different lessons & resources

Q: Attendance for LCH?
A: See Attendance section 

Q: Lengthy student 

tech learning curve?

A: Have patience & 

invest in teaching 

tech tools now. Start 

with one piece of 

tech and when most 

have it, teach 

another.

Q: 1-1 time with 

LHC students?

A: See 

conferencing 

section.

Q: Student connectivity issues?A: Create a Troubleshooting document for your students with answers to common issues.(I created this for my own daughter.)

https://docs.google.com/document/d/1TfzzyoZ7crVOMSYR_ZGDTMx-Kmn7eiddIulYVNnYMjg/edit?usp=sharing
https://docs.google.com/document/d/1TfzzyoZ7crVOMSYR_ZGDTMx-Kmn7eiddIulYVNnYMjg/edit?usp=sharing
https://docs.google.com/document/d/1TfzzyoZ7crVOMSYR_ZGDTMx-Kmn7eiddIulYVNnYMjg/edit?usp=sharing
https://nearpod.com/resources
https://nearpod.com/resources
https://docs.google.com/document/d/1TfzzyoZ7crVOMSYR_ZGDTMx-Kmn7eiddIulYVNnYMjg/edit?usp=sharing
https://docs.google.com/document/d/1TfzzyoZ7crVOMSYR_ZGDTMx-Kmn7eiddIulYVNnYMjg/edit?usp=sharing
https://nearpod.com/resources
https://quizlet.com/
https://docs.google.com/document/d/1hr92yCJGl28U76ABlIxzPn198NyU2luHXIk5c7WcTek/edit?usp=sharing
https://docs.google.com/document/d/1hr92yCJGl28U76ABlIxzPn198NyU2luHXIk5c7WcTek/edit?usp=sharing
https://docs.google.com/document/d/1hr92yCJGl28U76ABlIxzPn198NyU2luHXIk5c7WcTek/edit?usp=sharing
https://docs.google.com/document/d/1TfzzyoZ7crVOMSYR_ZGDTMx-Kmn7eiddIulYVNnYMjg/edit?usp=sharing
https://docs.google.com/document/d/1dmaokCLaW1k0aSyraK8vnMwzsOtSUxDlfDlAZ1BNNaA/edit?usp=sharing
https://shakeuplearning.com/blog/how-to-differentiate-assignments-in-google-classroom/
https://shakeuplearning.com/blog/how-to-differentiate-assignments-in-google-classroom/
https://docs.google.com/document/d/1TfzzyoZ7crVOMSYR_ZGDTMx-Kmn7eiddIulYVNnYMjg/edit
https://docs.google.com/document/d/1TfzzyoZ7crVOMSYR_ZGDTMx-Kmn7eiddIulYVNnYMjg/edit?usp=sharing
https://docs.google.com/document/d/1BeP-knX9cGH2LhYvNqZO5C90hteq26lnuyKRXrn3g1g/edit?usp=sharing
https://docs.google.com/document/d/1BeP-knX9cGH2LhYvNqZO5C90hteq26lnuyKRXrn3g1g/edit?usp=sharing


Elementary Mathematics
Nick Pietkiewicz, Brittany Fox, Ayme Pappas, Monica Wilkerson



Elementary Math Resources 

• Virtual Manipulatives
• Take 10 Daily Spiral Review 
• Digital Resources 
• Digital Formative 

Assessments (K - 5th)
• Digital Exemplar 

Summative Assessments 
(K-5th)

https://docs.google.com/document/d/10w8lr8lG9rUQaUoMVmjSAwQWvjH-9_lk0ccYm6fMI6Q/edit?usp=sharing
https://docs.google.com/document/d/143Kp-49jctWcM_h7XYBpoJEtUXZ6Fr4rcqEOqgDB24U/edit?usp=sharing


Secondary Mathematics
Frank Savage



Updated! Scope and 
Sequence & Curriculum 
Maps (and corresponding 
Instructional Guides)

Updated Secondary Math Scope and Sequence & 
Curriculum Maps, and corresponding Instructional 
Guides, to highlight those tools that are suitable 
for Lee Home Connect instruction. 

Each instructional guide contains detailed Google 
Slides that are easily delivered in a virtual format, 
while still allowing for unique customizations by 
instructors to best suit the instructional needs of 
their specific classroom.

New! Instructional 
Resource Cheat Sheet

New! Supporting Lee 
Home Connect Reference 
Guide

Our new instructional resource cheat sheet, 
available for all state assessed secondary math 
courses, outlines all of the core aspects of 
mathematical instruction and aligns each of them 
to recommended digital resources. 

Additionally, the “Supporting Lee Home Connect 
Reference Guide” is a repository of information on 
how to leverage many district supports at both the 
middle and high school level to best support those 
teachers and learners engaged in virtual learning. 

Secondary Mathematics Resources



Sample Daily Schedule - Hybrid



Secondary Reading
Annmarie Ferry, Melissa Ziemer, Amy Koenig



New! Quarterly 
“Next Steps” 
Trainings 

In addition to the initial reading program trainings offered 
during preschool week, quarterly webinars are available to 
support teachers as they navigate the digital and print 
components. Special attention is given to effective and 
efficient use of the programs to encourage student 
engagement in Lee Home Connect, Hybrid, and Face-To-Face 
classes following physical distancing guidelines.  

Updated! Academic 
Plans with Focus 
Standards and 
Support Standards 

The Academic Plans were designed with a strategic, focused 
standards’ sequence and a variety of embedded supports to 
ensure instructional continuity, scaffolded and differentiated 
learning opportunities for all students using a combination of 
teacher-led whole-group instruction, targeted small-group 
instruction with interventions or extensions, collaborative 
learning, and independent skills practice. 

Updated! Sample 
Lessons with 
Instructional 
Presentations

The exemplar lessons embedded in the Academic Plans 
include instruction using the Gradual Release Model to 
support students while moving them towards academic 
independence. The editable teacher resources and student 
handouts streamline the planning process and allow teachers 
the ability to adjust instruction to meet the needs of their 
students and provide differentiated learning supports. 

Secondary Reading Resources

https://drive.google.com/file/d/1v2SKe8oJ8PXZuJy6M4k1lVn-0qFnTb4E/view?usp=sharing
https://drive.google.com/file/d/1v2SKe8oJ8PXZuJy6M4k1lVn-0qFnTb4E/view?usp=sharing
https://drive.google.com/file/d/1v2SKe8oJ8PXZuJy6M4k1lVn-0qFnTb4E/view?usp=sharing
https://drive.google.com/file/d/1v2SKe8oJ8PXZuJy6M4k1lVn-0qFnTb4E/view?usp=sharing
https://docs.google.com/document/d/1g4F6hLJhk1PZJENqqLIiFIUJf04TvcUPSzUziTpKCPE/edit?usp=sharing
https://docs.google.com/document/d/1g4F6hLJhk1PZJENqqLIiFIUJf04TvcUPSzUziTpKCPE/edit?usp=sharing
https://docs.google.com/document/d/1g4F6hLJhk1PZJENqqLIiFIUJf04TvcUPSzUziTpKCPE/edit?usp=sharing
https://docs.google.com/document/d/1g4F6hLJhk1PZJENqqLIiFIUJf04TvcUPSzUziTpKCPE/edit?usp=sharing


New! Standards-based 
Cross-Text Assessments 

After explicit and scaffolded instruction, these 
text-dependent assessments are designed to support 
our Tier 2 students as they move toward proficiency 
on the FSA ELA by including a variety of items that 
match the rigor and demands of the grade-level 
standard while using a text at the students’ reading 
level. These assessments are now available in a digital 
platform that allows teachers to assign them and track 
results for all students, whether in the physical or 
virtual classroom setting. 

Updated! Instructional 
Resources Google 
Classrooms 

Each reading course for grades 6-12 has an 
Instructional Resource Google Classroom with digital 
resources to support teachers with using the 
curricular resources in Lee Home Connect and 
Face-to-Face settings. Resources include: a teacher 
playlist with resource shortcuts, How to Guides for 
using the program resources in Lee Home Connect,  
emergency lessons, editable student PDF documents 
in NearPod, Google answer forms to program student 
activities and quizzes, program training presentations 
and documents, and academic plan resources. 

Secondary Reading Resources

https://docs.google.com/document/d/1n0jcKY0urzqOHkAswUNlf-WGplUp0pg1gcF-skPbFgQ/edit?usp=sharing
https://docs.google.com/document/d/1n0jcKY0urzqOHkAswUNlf-WGplUp0pg1gcF-skPbFgQ/edit?usp=sharing


Elementary Science
Jenifer McBride, Jarred Wallace



Elementary Science Resources 

• Live Investigations 
Bi-Weekly

• Nearpod Presentation for 
every lesson (3rd-5th)

• Question of the Day Spiral 
Review  

• Digital Formative 
Assessments (3rd-5th)

• Digital Exemplar 
Summative Assessments 
(3rd-5th)

https://sites.google.com/leeschools.net/leeco-elementaryscience/home?authuser=0


Secondary Science
Lee Hughes, Danielle Knapp, Melody Galka



Updated!
Curriculum Map and 
Instructional Guides

Science Curriculum Maps have been updated with an emphasis 
on Lee Home Connect and virtual instruction.  Each instructional 
guide identifies opportunities to embed high-yield instructional 
strategies and digital playlists that are viable within a virtual 
learning format.

New!
Student Choice Boards

Student Choice Boards have been developed and are published 
in our Lee Home Connect Newsletter for Science/STEM. These 
choice boards are standards-based and allow students to move at 
their own pace and provide students ownership with what they 
learn and how they interact with the content.  

New!
Write to Know Science

Write to Know Science prompts have been developed and are 
published in our Lee Home Connect Newsletter for Science/STEM. 
Writing in science provides an opportunity for students to explore 
concepts in fun and thoughtful ways. Research tells us that 
writing supports long-term recall. When we allow students to be 
creative and encourage them to tell a story, they become more 
enthusiastic about the content.

Secondary Science Resources

https://docs.google.com/document/d/1om4ZIIJvnRWpm5dQLzcCaTWhQufGHfkJIKQuDxEjG5A/edit?usp=sharing
https://docs.google.com/document/d/1om4ZIIJvnRWpm5dQLzcCaTWhQufGHfkJIKQuDxEjG5A/edit?usp=sharing
https://docs.google.com/document/d/1qDq1JktGtkCadnQb2sTlAop2joeQVRxm4-93Qlfu7MQ/edit?usp=sharing
https://docs.google.com/document/d/1qDq1JktGtkCadnQb2sTlAop2joeQVRxm4-93Qlfu7MQ/edit?usp=sharing
https://docs.google.com/document/d/1om4ZIIJvnRWpm5dQLzcCaTWhQufGHfkJIKQuDxEjG5A/edit?usp=sharing
https://drive.google.com/file/d/1coW5t-15pPEp43yjbg-i5gAWeyPm6Mx2/view?usp=sharing
https://docs.google.com/document/d/1rUr4nRT7qgkoIXBPFCbU4GXT4lIyVbM38GgyKslx2GU/edit?usp=sharing


Supplemental Science Materials (NSTA Press) 

https://drive.google.com/drive/folders/0BxhT81h4rkhSb29oclByMWlaSTg?usp=sharing


Lee Home Connect Support
Digital Learning Paths

● Standards-based

● Teacher/Student Choice Boards

● Writing Prompts

● Emergency Lesson Plans

● Virtual Field Trips

https://docs.google.com/document/d/1h4ykmjRT08SzdBTLDhKJ9ykwAjKoo-mgRKk9mXesa_0/edit?usp=sharing


Secondary Social Studies & 
Advanced Courses

Dr. Matthew Kaye, Steven McGinley



Updated! Curriculum 
Maps and 
Instructional Guides

Updated to include a particular emphasis on Lee Home Connect 
and virtual instruction.  Each instructional guide identifies 
opportunities to embed high-yield instructional strategies and 
aspects of the lesson that are viable within a virtual learning 
format.

New! Master Review 
Document

Designed to support teachers and students as they near the 
End-of-Course Exam (EOC).  Each test-item specification is 
outlined, and the content focus and benchmark clarifications are 
addressed through a sequence of higher-order thinking 
activities and mock assessment items.

New! 
YouTube/EdPuzzles

A series of videos was developed to support our teachers and 
students within the specific context of this year.  Each standard 
has a companion video that is aligned to the test-item 
specifications and a series of higher-order thinking questions 
that help students develop understanding of the content and 
skill of the standards.  We have also developed a YouTube 
channel for Civics and US History to support this.

Secondary Social Studies Resources

https://drive.google.com/file/d/1JDweFT3z99cv6mWPsjdZk_dWrQTB-hfz/view?usp=sharing
https://drive.google.com/file/d/1JDweFT3z99cv6mWPsjdZk_dWrQTB-hfz/view?usp=sharing
https://drive.google.com/file/d/1JDweFT3z99cv6mWPsjdZk_dWrQTB-hfz/view?usp=sharing
https://docs.google.com/document/d/1R0dqT8c2O9tCBb44RfbaZEDWBUHxyCec0FwLIiwePuI/edit?usp=sharing
https://docs.google.com/document/d/1R0dqT8c2O9tCBb44RfbaZEDWBUHxyCec0FwLIiwePuI/edit?usp=sharing
https://docs.google.com/document/d/1cQ3CLJUZeBJ8t-sZLrcrkvJBqXeKS40tybl5BD9ytyU/edit?usp=sharing
https://www.youtube.com/channel/UCgCcng1HYhHGEeNd1T_MPgw/playlists
https://www.youtube.com/channel/UCgCcng1HYhHGEeNd1T_MPgw/playlists
https://www.youtube.com/playlist?list=PL4KUBKjBKm0FccQCGYJIFFTK8_3y6ByZE
https://www.youtube.com/playlist?list=PL4KUBKjBKm0FqGM_8eBp1UhhuJeC1IuFT


Videos and EdPuzzles

Design
● Designed with the standards in mind; 

informed by benchmark clarifications and 
test-item specifications.

● Questions embedded at key points to 
develop students’ analytical skills

● Provides teachers with ways to streamline 
direct instruction

Suggested Usage
● As direct instruction before beginning a unit
● To set up opportunities to analyze primary 

sources
● Review prior to assessment

https://www.youtube.com/watch?v=RawcDKjnvyw


Progress Monitoring
2020 - 2021 School Year
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https://docs.google.com/document/d/15Zf05Uz5Rm9QaXbRo0wwpezMrbGx2fWWPttS0GjvCaI/edit?usp=sharing
https://docs.google.com/document/d/15Zf05Uz5Rm9QaXbRo0wwpezMrbGx2fWWPttS0GjvCaI/edit?usp=sharing


STAR and iReady Progress Monitoring

STAR: 5 Elementary Schools, All High Schools, Algebra/Geometry 
iReady: 45 Elementary Schools, All Middle Schools 



Next Steps for Instruction
Face-to-Face, Lee Home Connect, & Lee Virtual School



Committee Poll
What considerations do you 

think will be most important for  
STUDENTS transitioning back to 

the face-to-face instructional 
model?

Go to https://www.menti.com/x7kcsuxnsx 

https://www.menti.com/x7kcsuxnsx


Next Action Steps
• Tiered school CONTENT SUPPORT identified and 

executed by Department of Curriculum & Instruction
• Increase intervention/enrichment supports
• Continue curriculum enhancements to support ALL 

instructional models
• School-based Coaching to Build Capacity at the School 

Level
• Continued Professional Development in Digital Platforms 

and Curriculum BEST PRACTICES




